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London TDM

Management and Leadership

Course Venue: United Arab Emirates - Dubai
Course Date: From 12 October 2025 To 16 October 2025
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

The "Executive Leadership in Multicultural Environments" course is designed to equip leaders with the
skills and knowledge necessary to thrive in diverse cultural settings. This 5-day intensive program will
delve into key areas such as cultural intelligence, communication, management strategies, and conflict
resolution, all tailored for executive roles in global environments. Participants will enhance their ability
to lead effectively across borders and cultures, fostering inclusive workplaces and driving
organizational success.

e Understand the dynamics of multicultural environments and their impact on leadership
e Develop cultural intelligence and communication skills for diverse teams

e Implement strategies for effective cross-cultural management and collaboration
Navigate challenges and conflicts in multicultural organizations

Foster an inclusive workplace culture that values diversity

Course Outlines
Day 1: Foundations of Multicultural Leadership

* Introduction to cultural diversity and its significance in leadership
The role of cultural intelligence in executive leadership

Building awareness of personal cultural biases and perspectives
Exploring global leadership styles and their effectiveness

Case studies on successful multicultural leadership

Day 2: Enhancing Communication in Multicultural Settings

e Overcoming language barriers and enhancing communication clarity
Non-verbal communication across cultures

Active listening and empathy in a multicultural context

Technology tools for facilitating cross-cultural communication
 Interactive exercises in intercultural communication

Day 3: Strategies for Cross-Cultural Management

e Developing inclusive management practices

Talent acquisition and retention in global teams

Cultural influences on team dynamics and performance
Designing effective multicultural training programs
Leveraging diversity for innovation and competitive advantage

Day 4: Conflict Resolution in Multicultural Organizations

* |dentifying sources of conflict in multicultural teams

* Conflict resolution frameworks and techniques

e Negotiation strategies for diverse cultural settings

* The role of emotional intelligence in conflict resolution
e Simulated conflict resolution scenarios
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Day 5: Fostering an Inclusive Organizational Culture

* Characteristics of an inclusive workplace

Developing policies and practices that promote inclusivity
e Measuring the impact of diversity and inclusion initiatives
Leadership's role in sustaining an inclusive culture
Integrating inclusivity with corporate values and mission
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