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Introduction

In today's rapidly evolving business environment, effective governance and strategic risk oversight are
crucial for organizational success. This five-day professional course is designed to provide a
comprehensive understanding of governance principles and risk management strategies, equipping
participants with the essential tools and frameworks needed to lead and sustain risk-resilient
organizations.

Objectives
Understand the fundamentals of corporate governance and risk management.
Explore the roles and responsibilities of boards and executives in governance.
Identify and assess strategic risks within organizations.
Develop risk management frameworks and strategies.
Implement effective monitoring and reporting mechanisms for risk oversight.

Course Outlines

Day 1: Introduction to Governance and Risk Management

Understanding Corporate Governance: Definitions and Principles
The Role of Governance in Strategic Risk Management
Key Governance Structures and Models
Introduction to Risk Management: Concepts and Importance
Aligning Governance and Risk Management with Organizational Objectives

Day 2: Roles and Responsibilities in Governance

The Role of Boards and Executives: Oversight and Accountability
Independence and Diversity on Boards
Ethics and Corporate Social Responsibility (CSR)
Stakeholder Engagement and Communication
Legal and Regulatory Frameworks Affecting Governance

Day 3: Identifying and Assessing Strategic Risks

Risk Identification Techniques and Tools
Assessing Risk Impact and Probability
Scenario Planning and Analysis
Integrating Risk Management into Strategic Planning
Case Studies on Identifying Strategic Risks

Day 4: Developing and Implementing Risk Management Strategies

Creating a Risk Management Framework
Risk Mitigation Strategies and Tactics
Crisis Management and Contingency Planning
The Role of Technology in Risk Management
Real-world Applications: Case Studies and Interactive Sessions
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Day 5: Monitoring, Reporting, and Continuous Improvement

Establishing Effective Monitoring Mechanisms
Risk Reporting: Methods and Best Practices
Data Analytics and Performance Metrics in Risk Oversight
Feedback Loops and Continuous Improvement in Risk Management
Preparing for Future Challenges in Governance and Risk Oversight
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