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London TDM

Management and Leadership

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 28 December 2025 To 01 January 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

The "Leading Digital and Cultural Transformation" course is designed to equip professionals with the
knowledge and skills necessary to drive change in their organizations. This comprehensive 5-day
course offers a deep dive into the principles of digital transformation and cultural change, preparing
leaders to navigate and shape the future of their businesses.

Objectives

¢ Understand the fundamentals of digital transformation.

 |dentify strategies for fostering a culture of innovation and inclusivity.
Develop leadership skills for managing change.

Explore tools and technologies that enable digital transformation.
Learn to align digital initiatives with organizational goals.

Course Outlines
Day 1: Understanding Digital Transformation

 Introduction to Digital Transformation: Concepts and Trends
e Case Studies: Successful Digital Transformation Examples
 |dentifying Digital Opportunities in Your Organization

e The Role of Data in Digital Transformation

e Technologies Enabling Digital Change

Day 2: Navigating Cultural Change

e Defining Organizational Culture: Elements and Importance

e Cultural Barriers to Digital Transformation

 Strategies for Cultural Change

e Building a Culture of Innovation and Agility

e Engaging and Empowering Teams in Transformation Efforts

Day 3: Leadership in Transition

* Role of Leadership in Digital and Cultural Transformation
e Developing a Transformational Leadership Style

e Communicating Vision and Change

e Managing Resistance and Conflict

Building Collaborative Environments

Day 4: Tools and Technologies

e Overview of Digital Tools for Transformation

e Implementing New Technologies: Best Practices

» Cybersecurity and Data Privacy Considerations

e Leveraging Al and Machine Learning

 Digital Transformation Roadmap: Planning and Execution
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Day 5: Aligning Transformation with Business Goals

e Setting Clear Objectives for Digital Transformation
Integrating Digital Strategy with Business Strategy
Measuring Success: KPIs and Metrics

Sustaining Change and Continuous Improvement
Preparing for Future Trends and Innovations
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