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London TDM

HR Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 02 November 2025 To 06 November 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

As the business landscape continues to evolve at a rapid pace, Human Resources (HR) professionals
are challenged to adapt and prepare for the future. Building a future-ready HR function is critical to
organizational success and resilience. This 5-day professional course is designed to equip HR
practitioners with the skills, knowledge, and tools necessary to drive change, foster innovation, and
lead their organizations into the future.

Objectives

e Understand the emerging trends and challenges in HR.

Develop strategic approaches to talent management and organizational development.
Leverage technology and data analytics to enhance HR effectiveness.

Foster a culture of continuous learning and innovation.

Build leadership capabilities to navigate future business transformations.

Course Outlines
Day 1: Understanding Future HR Trends

e Overview of current trends and future predictions in HR.

Exploring the impact of globalization and technological advancements.
e Understanding the gig economy and its implications for HR.

* Adapting to demographic shifts and diversity in the workplace.
Identifying future challenges and opportunities for HR.

Day 2: Strategic Talent Management

* Developing a strategic approach to talent acquisition and retention.
Aligning talent management with business objectives.

Utilizing performance management systems for growth and development.
e Succession planning and leadership development.

Building a resilient and adaptable workforce.

Day 3: Leveraging Technology and Data Analytics

» Exploring HR technology trends and innovations.

e Implementing data-driven decision-making in HR.

Utilizing analytics for workforce planning and productivity improvement.
Managing digital transformations in HR processes.

Addressing ethical considerations in HR technology use.

Day 4: Fostering a Culture of Continuous Learning and Innovation

e Designing and implementing effective learning and development programs.
e Encouraging innovation and creativity within the HR function.

 Building an inclusive organizational culture that promotes diversity.

e Implementing change management strategies.

* Measuring the impact of cultural initiatives on organizational success.
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Day 5: Building Leadership Capabilities for the Future

 Identifying key leadership skills needed for future HR success.
Developing leadership training and coaching programs.
Nurturing emotional intelligence and resilience among leaders.
Creating a roadmap for leadership development and succession.
Empowering leaders to drive organizational transformation.
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