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London TDM

Project Management Training Courses

Course Venue: United Arab Emirates - Dubai
Course Date: From 09 November 2025 To 13 November 2025
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

The "Managing Complex and Mega Projects" course is designed for professionals seeking to enhance
their skills in handling large-scale and intricate projects. This five-day program provides participants
with the necessary tools and strategies to effectively manage the challenges and complexities inherent
in such projects, ensuring successful outcomes and stakeholder satisfaction. By leveraging best
practices and real-world case studies, attendees will gain valuable insights into the critical factors that
influence the success of complex and mega projects.

Objectives

» Understand the unique characteristics and challenges of complex and mega projects.
Learn advanced project management techniques and tools.

Develop skills for effective stakeholder engagement and communication.

Explore risk management strategies tailored to large-scale projects.

Gain insights into leading and managing diverse project teams.

Course Outlines
Day 1: Introduction to Complex and Mega Projects

e Defining complex and mega projects and their characteristics
» Understanding the project lifecycle in large-scale projects

* Exploring key success factors and challenges

e Case studies of successful complex and mega projects
 |dentifying key stakeholders and their roles

Day 2: Advanced Project Management Techniques

e Overview of project management frameworks and methodologies
 Utilizing project management tools for large projects

e Resource planning and allocation for mega projects

e Setting up effective project governance structures

e Managing scope and changes in complex projects

Day 3: Stakeholder Engagement and Communication

 |dentifying and analyzing stakeholder needs and expectations
Developing a stakeholder engagement plan

Effective communication strategies in complex projects
Building and maintaining strong stakeholder relationships
Conflict resolution and negotiation in high-stakes environments

Day 4: Risk Management in Mega Projects

 Identifying and assessing project risks

* Developing risk mitigation strategies

e Implementing risk management frameworks
e Monitoring and controlling project risks
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e Case studies of risk management in complex projects

Day 5: Leadership and Team Management

Understanding team dynamics in large-scale projects
Leadership skills for managing diverse project teams

Building a high-performance project team

Fostering a collaborative project environment

Lessons learned and continuous improvement in project teams
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