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London TDM

Project Management Training Courses

Course Venue: United Arab Emirates - Dubai
Course Date: From 19 October 2025 To 23 October 2025
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

Agile Leadership and Mindset is a comprehensive course designed to equip leaders with the skills and
mindset necessary to effectively lead agile teams in dynamic environments. This course will cover the
principles of agile leadership, the importance of cultivating an agile mindset, and practical strategies
for implementing agile practices within organizations.

Objectives

* Understand the core principles of agile leadership and how they differ from traditional leadership
models.

e Develop an agile mindset that promotes flexibility, collaboration, and continuous improvement.

» Learn to effectively manage and motivate agile teams to achieve high performance.

e Implement agile practices and strategies in organizational settings to drive innovation and
adaptability.

» Evaluate and refine leadership approaches to align with agile values and principles.

Course Outlines
Day 1: Introduction to Agile Leadership

e Overview of Agile Principles and Values

e Understanding Agile Leadership

e Comparing Agile vs. Traditional Leadership
Key Traits of Agile Leaders

Case Studies: Successful Agile Leaders

Day 2: Cultivating an Agile Mindset

e The Importance of an Agile Mindset
Embracing Flexibility and Change
Fostering a Culture of Collaboration
Encouraging Continuous Improvement
Exercises to Develop an Agile Mindset

Day 3: Leading Agile Teams

* Motivating and Empowering Team Members
Facilitating Effective Communication
Building High-Performance Agile Teams
Conflict Resolution in Agile Teams
Leadership Challenges in Agile Environments

Day 4: Implementing Agile Practices

 Introduction to Agile Methodologies

e Scrum and Kanban: Key Practices

* Creating Agile Workflows and Processes

e Measuring Performance and Success in Agile
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e Overcoming Resistance to Agile Practices
Day 5: Continuous Reflection and Improvement

e The Role of Feedback in Agile Leadership

e Conducting Agile Retrospectives

e Using Metrics for Continuous Improvement
e Aligning Leadership with Agile Values

* Personal Action Plan for Agile Leadership
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