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London TDM

Project Management Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 19 October 2025 To 23 October 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

The "Hybrid Project Management Approaches" course is designed to equip professionals with the
knowledge and skills necessary to effectively integrate various project management methodologies.
This course will help participants to customize project management strategies to meet the unique
needs of their projects, enabling them to deliver successful outcomes in dynamic environments. With a
focus on practicality, the course blends traditional Waterfall and Agile approaches with innovative
hybrid techniques.

e Understand the fundamentals of traditional and Agile project management methodologies.
Analyze the benefits and drawbacks of different project management approaches.

* Learn how to create a customized hybrid project management framework.

Develop skills to implement hybrid approaches in real-world projects.

Enhance stakeholder collaboration and communication using hybrid methods.

Course Outlines
Day 1: Introduction to Traditional and Agile Project Management

* Overview of Waterfall and Agile methodologies
Key differences and similarities

e When to use each approach

Case studies of successful projects
Introduction to hybrid project management

Day 2: Exploring Hybrid Project Management Frameworks

e Defining hybrid project management

e Advantages of hybrid approaches
Popular hybrid frameworks in use
Framework selection criteria

Tailoring frameworks for specific projects

Day 3: Designing and Implementing a Hybrid Management Plan

e Steps in creating a hybrid project plan

* |dentifying project requirements and limitations
Resource allocation and management

Risk management in hybrid models

Tools and software for hybrid project management

Day 4: Hybrid Project Execution and Monitoring

» Effective communication in hybrid projects

* Ensuring team collaboration and productivity
e Monitoring project progress

e Adjusting plans in response to changes

e Maintaining quality in deliverables
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Day 5: Evaluating and Improving Hybrid Project Management

* Metrics for performance evaluation
Feedback collection from stakeholders
Identifying areas for improvement

Scaling hybrid approaches for larger projects
Continuous learning and adaptation
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