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Introduction

This 5-day professional course on "Public Sector Project Management" is designed to equip
participants with the essential tools, techniques, and knowledge required to effectively manage
projects within the public sector. The course will cover various aspects of project management,
including planning, execution, and evaluation, with a focus on the unique challenges and opportunities
found in the public sector environment.

Objectives

Understand the fundamentals and principles of project management in the public sector.
Develop skills to effectively plan and execute projects within public sector constraints.
Learn how to manage resources and stakeholders efficiently.
Acquire techniques for monitoring and evaluating project outcomes.
Gain insights into risk management and compliance in public sector projects.

Course Outlines

Day 1: Introduction to Public Sector Project Management

Overview of Project Management in the Public Sector
Key Differences Between Public and Private Sector Projects
Roles and Responsibilities of Public Sector Project Managers
The Project Life Cycle in the Public Sector
Introduction to Project Management Frameworks and Methodologies

Day 2: Planning and Structuring Public Sector Projects

Defining Project Scope and Objectives
Developing a Work Breakdown Structure (WBS)
Creating a Project Schedule and Timeline
Resource Allocation and Budgeting
Risk Management Planning

Day 3: Execution and Control in Public Sector Projects

Executing Project Plans and Managing Teams
Monitoring Progress and Performance Measurement
Quality Assurance and Control Processes
Managing Changes and Project Adaptation
Communication and Stakeholder Engagement

Day 4: Evaluation and Closing of Public Sector Projects

Methods for Project Evaluation and Success Criteria
Post-Project Review and Lessons Learned
Reporting and Documentation
Project Closeout Procedures and Final Deliverables
Sustainability and Long-term Impact Assessment
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Day 5: Advanced Topics in Public Sector Project Management

Managing Complex and Large-scale Projects
Public Sector Compliance and Regulatory Issues
Innovation and Technology in Public Sector Projects
Leadership and Strategic Planning
Future Trends and Challenges in Public Sector Project Management
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