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Project Management Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 24 August 2025 To 28 August 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

The "Project Management in Healthcare" course is designed to equip healthcare professionals with the
necessary skills and knowledge to effectively manage projects within the dynamic and critical
environment of healthcare. Participants will learn how to apply project management principles and
tools to improve efficiency, ensure compliance, and achieve strategic objectives in healthcare settings.

Objectives

* Understand the unique challenges of project management in healthcare.

e Learn how to apply project management methodologies to healthcare projects.
Develop skills to manage resources, risk, and communication effectively.
Enhance leadership and team management abilities in a healthcare context.
Master the tools and techniques for successful project execution and evaluation.

Course Outlines
Day 1: Introduction to Project Management in Healthcare

e Overview of Project Management Principles
e Understanding the Healthcare Environment
e The Role of a Project Manager in Healthcare
e Key Stakeholders in Healthcare Projects

* Healthcare Project Lifecycles

Day 2: Planning and Initiation of Healthcare Projects

» Defining Project Scope and Objectives

e Developing a Healthcare Project Plan
 Aligning Projects with Organizational Goals
 Identifying and Analyzing Stakeholders

e Resource and Budget Planning

Day 3: Execution and Monitoring in Healthcare Projects

» Executing the Project Plan in Healthcare Settings
Effective Communication and Reporting

* Monitoring Project Performance and Progress

e Managing Project Changes and Risks

e Quality Assurance in Healthcare Projects

Day 4: Risk Management and Regulatory Compliance

* Understanding Risks and Their Impacts in Healthcare Projects
» Developing Risk Management Strategies

e Ensuring Compliance with Healthcare Regulations

» Handling Crisis and Emergency Situations

e (Case Studies on Risk Management in Healthcare
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Day 5: Closing and Evaluating Healthcare Projects

* Project Closure Processes in Healthcare

* Reviewing Project Outcomes and Deliverables
e Conducting Post-Implementation Reviews

e Documenting Lessons Learned

e Improving Future Healthcare Projects
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