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Project Management Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 24 August 2025 To 28 August 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

This professional course on Environmental and Sustainability Projects is designed to provide
participants with the knowledge and skills necessary to plan, implement, and manage effective
sustainability initiatives. Over the span of five days, attendees will explore key concepts, strategies, and
practical tools needed to address environmental challenges and contribute to sustainable
development.

Objectives

e Understand the principles of environmental sustainability and their application in real-world
projects.

* Develop the ability to assess environmental impacts and identify opportunities for sustainable
practices.

» Learn project management techniques specifically tailored for sustainability projects.

e Explore innovative solutions and technologies that support environmental objectives.

* Foster collaborative skills to engage stakeholders in sustainability initiatives.

Course Outlines
Day 1: Introduction to Environmental Sustainability

e Overview of sustainability concepts and their importance.
Global environmental challenges and opportunities.

The role of sustainable development goals (SDGs).

Key stakeholders in sustainability projects.

Case studies of successful sustainability initiatives.

Day 2: Environmental Impact Assessment (EIA)

* Principles and processes of EIA.

Methods for assessing environmental impacts.
e Legal and regulatory frameworks.

Public participation in EIA.

Preparing and reviewing EIA reports.

Day 3: Project Management for Sustainability

e Essential project management skills for environmental projects.
Integrating sustainability into project planning.

* Risk management and mitigation strategies.

e Budgeting and resource allocation for sustainability projects.
Monitoring and evaluation of sustainability outcomes.

Day 4: Sustainable Solutions and Innovations

e Technological innovations supporting sustainability.
e Renewable energy resources and their integration.
e Waste management and recycling techniques.
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e Sustainable water and resource management.
* Implementing green infrastructure.

Day 5: Stakeholder Engagement and Communication

e Techniques for effective stakeholder engagement.

Building partnerships for sustainability success.

e Communication strategies for sustainability messaging.
Addressing resistance and fostering collaboration.
Designing inclusive and participatory sustainability projects.
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