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Introduction

This professional course on "Sustainable and Ethical Procurement" is designed to equip participants
with the knowledge and skills required to implement sustainable and ethical practices within
procurement processes. The course will cover best practices, current challenges, global standards, and
innovative solutions to promote responsibility and sustainability in procurement activities.

Objectives

Understand the core principles of sustainable and ethical procurement.
Learn to identify and assess sustainability risks in the supply chain.
Acquire tools for implementing sustainable procurement practices.
Explore global standards and frameworks for ethical procurement.
Develop strategies for promoting accountability and sustainability in procurement functions.

Course Outlines

Day 1: Introduction to Sustainable and Ethical Procurement

Understanding sustainability and ethics in procurement.
Importance of sustainable and ethical procurement.
Overview of global trends and key drivers.
Challenges and opportunities in implementing sustainable practices.
Case studies of successful sustainable procurement initiatives.

Day 2: Identifying and Managing Risks in the Supply Chain

Types of sustainability risks in supply chains.
Tools and methods for risk identification and assessment.
Strategies for mitigating supply chain risks.
The role of due diligence in sustainable procurement.
Interactive session: Risk assessment workshop.

Day 3: Implementing Sustainable Procurement Practices

Developing a sustainable procurement policy.
Supplier selection and evaluation criteria.
Incorporating sustainability into contracts and agreements.
Measuring and reporting on sustainability performance.
Integrating technology for sustainable procurement.

Day 4: Global Standards and Frameworks

Overview of international standards (e.g., ISO 20400).
The role of the United Nations Sustainable Development Goals (SDGs).
Understanding ethical procurement frameworks.
Comparative analysis of various global standards.
Panel discussion: Aligning with global sustainability frameworks.
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Day 5: Strategies for Promoting Accountability and Sustainability

Creating a culture of accountability in procurement teams.
Engaging stakeholders for effective implementation.
Developing partnerships for sustainability goals.
Monitoring and continuous improvement processes.
Final project: Designing a sustainable procurement strategy.
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