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Procurement and Supply Chain Management
Training Courses

Course Venue: United Kingdom - London
Course Date: From 05 April 2026 To 09 April 2026
Course Place: London Paddington

Course Fees: 6,000 USD
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Introduction

The "Supply Chain Management Fundamentals" course is designed to provide participants with
comprehensive insights into the core aspects of supply chain management. Over five days, attendees
will explore essential concepts, strategies, and practices that drive efficient and effective supply chain
operations. This course is ideal for professionals seeking to enhance their understanding and improve
supply chain processes within their organizations.

Objectives

e Understand the role and importance of supply chain management in today's business
environment.

* Analyze the components and processes within the supply chain.

 |dentify strategies for optimizing supply chain operations.

e Explore the impact of technology and innovation in supply chain management.

e Learn best practices for managing supply chain risks and sustainability.

Course Outlines
Day 1: Introduction to Supply Chain Management

e Definition and importance of supply chain management
» Key components of a supply chain

The supply chain ecosystem and stakeholders
Globalization and its impact on supply chains

Current trends in supply chain management

Day 2: Supply Chain Strategy and Design

» Types of supply chain strategies

Aligning supply chain strategy with business objectives
e Designing an efficient supply chain network

Supply chain segmentation and differentiation

Case studies of successful supply chain strategies

Day 3: Supply Chain Operations and Management

e Demand forecasting and planning

Inventory management techniques

Logistics and distribution management

The role of procurement and supplier management
Performance metrics and KPIs in supply chain

Day 4: Technology and Innovation in Supply Chain

* Impact of digital technology on supply chains

* Role of Internet of Things (loT) and automation

* Big data and analytics in supply chain decision-making
e Blockchain technology in supply chain transparency
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 Innovations in supply chain processes and operations
Day 5: Risk Management and Sustainability in Supply Chain

* |dentifying and assessing supply chain risks
Strategies for supply chain risk mitigation
Sustainability practices in supply chain management
e Corporate social responsibility and ethical sourcing
e Future trends in supply chain risk and sustainability
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