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Introduction

In today's interconnected global economy, understanding and implementing effective supply chain
strategies is crucial for business success. This 5-day professional course, "Global Supply Chain
Strategies," is designed to equip participants with the knowledge and skills necessary to optimize
supply chain operations, enhance competitiveness, and manage risks effectively. Participants will learn
about the latest trends, technologies, and best practices in global supply chain management.

Objectives

Understand the fundamentals of global supply chain management.
Identify key challenges and opportunities in global supply chains.
Learn how to leverage technology to optimize supply chain operations.
Explore strategies for managing risks and disruptions in the supply chain.
Develop skills to design and implement effective global supply chain strategies.

Course Outlines

Day 1: Introduction to Global Supply Chains

Overview of Supply Chain Management
Global vs. Local Supply Chains
Key Players and Stakeholders
Supply Chain Trends and Drivers
Sustainability in Supply Chains

Day 2: Strategic Supply Chain Design

Supply Chain Network Design
Location and Distribution Strategy
Lean and Agile Supply Chains
Strategic Sourcing and Procurement
Supplier Relationship Management

Day 3: Technology and Innovation in Supply Chains

Role of Technology in Supply Chains
Blockchain and IoT Applications
Artificial Intelligence in Supply Chain Management
Data Analytics for Decision Making
Future Trends in Supply Chain Technology

Day 4: Risk Management and Resilience

Identifying Supply Chain Risks
Building Resilient Supply Chains
Risk Mitigation Strategies
Crisis Management and Recovery Planning
Case Studies on Resilient Supply Chains
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Day 5: Implementing Global Supply Chain Strategies

Developing a Strategy Implementation Plan
Change Management in Supply Chains
Measurement and Performance Metrics
Global Supply Chain Integration
Workshop: Crafting a Supply Chain Strategy
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