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Procurement and Supply Chain Management
Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 15 March 2026 To 19 March 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

The "Supply Chain Sustainability and ESG Reporting" course is designed to equip professionals with
comprehensive knowledge and skills necessary to implement sustainable practices in their supply
chain operations and to effectively report on Environmental, Social, and Governance (ESG) metrics.
This course will guide participants through analyzing sustainability challenges, implementing best
practices, and adhering to global reporting standards.

Objectives

e Understand the principles of supply chain sustainability.

Analyze the impact of ESG factors on supply chain operations.

Learn techniques for integrating sustainability into supply chain management.
Gain insights into ESG reporting frameworks and standards.

Develop strategies to enhance supply chain transparency and accountability.

Course Outlines
Day 1: Introduction to Supply Chain Sustainability

* Overview of supply chain sustainability concepts

The importance of sustainability in modern supply chains
Key challenges in implementing sustainable supply chains
Stakeholder expectations and value creation

Case studies of sustainable supply chains

Day 2: Understanding ESG Factors

» Defining Environmental, Social, and Governance (ESG) factors
How ESG impacts supply chain management

Case studies of ESG integration in supply chains

Identifying key ESG metrics and indicators

Tools and technologies for tracking ESG performance

Day 3: Integrating Sustainability into Supply Chain Management

» Strategies for sustainable sourcing and procurement

e Green logistics and transportation best practices

e Promoting a circular economy within the supply chain

e Supplier collaboration and partnership management

* Risk management and sustainability resilience in supply chains

Day 4: Mastering ESG Reporting Frameworks

» An overview of popular ESG reporting frameworks (GRI, SASB, etc.)
» Implementing the Global Reporting Initiative (GRI) standards

e The role of third-party assessments and certifications

* Aligning ESG reports with stakeholder needs and expectations

* Challenges and solutions in ESG data collection and reporting
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Day 5: Enhancing Transparency and Accountability

e Building a culture of transparency within the supply chain
Techniques for measuring and communicating ESG impacts
Incorporating stakeholder feedback into ESG strategies
Legal and compliance aspects of ESG reporting

Future trends and innovations in supply chain sustainability
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