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London TDM

Health, Safety, and Environment (HSE) Training

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 19 October 2025 To 23 October 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

The "HSE Leadership for Managers and Supervisors" course is designed to equip leaders with essential
health, safety, and environmental (HSE) management skills. Participants will gain insights into creating
a culture of safety, understanding regulatory requirements, and implementing effective HSE strategies.
This course ensures that managers and supervisors can lead with confidence and commitment to
safety excellence.

e Understand the fundamental principles of HSE management.

Develop leadership skills to promote a safety-first workplace culture.
Identify and manage potential HSE risks and opportunities.

e Learnto implement and monitor HSE strategies effectively.

Enhance communication and team-building skills in the context of HSE.

Course Outlines
Day 1: Introduction to HSE Management

e Overview of HSE principles and importance

Role of leadership in HSE management
Understanding legal and regulatory HSE requirements
Setting HSE goals and objectives

Case studies of successful HSE leadership

Day 2: Building a Safety-First Culture

e Characteristics of a safety-first organization
Strategies to foster HSE culture change
Involvement of employees in HSE initiatives
Recognizing and rewarding safe behavior

Tools for assessing organizational safety culture

Day 3: Risk Management and Assessment

 Identifying and evaluating potential workplace hazards
e Techniques for conducting risk assessments

* Developing risk mitigation strategies

e Emergency preparedness and response planning
Continuous improvement in risk management practices

Day 4: Implementation of HSE Strategies

» Designing effective HSE policies and procedures
* Integrating HSE into daily operations

e Monitoring and measuring HSE performance
Incident reporting and investigation techniques
Utilizing technology to enhance HSE management

Day 5: Enhancing Leadership Skills and Communication
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e Developing effective communication strategies

* Leading HSE training and awareness programs

e Building and leading high-performance HSE teams

* Conflict resolution and negotiation in HSE

» Personal leadership development and action planning
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