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Introduction

In today's workplace, ensuring safety goes beyond compliance with regulations; it involves creating a
culture where safety is a core value. This course, "Safety Culture and Behavior-Based Safety," equips
professionals with the knowledge and tools to promote and sustain a high level of safety
consciousness within their organizations. By understanding the principles of safety culture and
behavior-based safety, participants will be better equipped to lead initiatives that minimize accidents
and enhance overall safety performance.

Understand the components of a strong safety culture
Learn techniques for promoting behavior-based safety practices
Identify and assess safety behaviors in the workplace
Develop strategies for engaging employees in safety initiatives
Implement continuous improvement processes for safety management

Course Outlines

Day 1: Introduction to Safety Culture

Definition and significance of safety culture
Historical development of safety management
Key elements of an effective safety culture
The role of leadership in shaping safety culture
Case studies on successful safety culture implementation

Day 2: Exploring Behavior-Based Safety (BBS)

Principles of behavior-based safety
Psychology of safe and unsafe behaviors
Behavior observation and feedback processes
Identifying critical at-risk behaviors
Integrating BBS with existing safety systems

Day 3: Assessing and Measuring Safety Culture

Tools and methods for measuring safety culture
Using surveys and interviews for cultural assessment
Interpreting data and identifying trends
Aligning safety culture assessments with business goals
Benchmarking safety performance

Day 4: Engaging Employees in Safety Initiatives

Communication strategies for safety engagement
Building trust and accountability in teams
Role of safety champions and committees
Encouraging proactive safety reporting
Motivational techniques for sustaining safety behaviors
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Day 5: Continuous Improvement and Safety Management

Developing a safety improvement plan
Implementing change management for safety
Utilizing technology for safety advancements
Conducting regular safety audits and reviews
Ensuring long-term sustainability of safety initiatives
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