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London TDM

Health, Safety, and Environment (HSE) Training

Course Venue: United Arab Emirates - Dubai
Course Date: From 02 November 2025 To 06 November 2025
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

This 5-day professional course on "Developing HSE Policies and Procedures” is designed to equip
participants with practical knowledge and skills to develop, implement, and manage effective Health,
Safety, and Environment (HSE) policies and procedures within their organizations. The course will cover
regulatory requirements, risk assessment, policy development, implementation strategies, and
continuous improvement processes to ensure a safe and sustainable workplace.

Objectives

e Understand the fundamentals of HSE policies and procedures.
Identify relevant legal and regulatory requirements.

Develop and implement effective HSE policies and procedures.
Assess and manage workplace risks.

Foster a culture of safety and continuous improvement.

Course Outlines
Day 1: Introduction to HSE Management

» Overview of Health, Safety, and Environment (HSE) Management
Understanding HSE Legislations and Standards

The Role of HSE Policies in Organizations

Introduction to Risk Management and Assessment

Case Studies: Successful HSE Policy Implementations

Day 2: Identifying Legal and Regulatory Requirements

e Overview of Occupational Health and Safety Laws

e Key Regulatory Bodies and Their Roles
Environmental Regulations and Compliance

Legal Responsibilities of Employers and Employees
Conducting Compliance Audits and Inspections

Day 3: Developing HSE Policies and Procedures

» Steps to Develop Effective HSE Policies

e Creating Clear and Documented Procedures

* Incorporating Risk Management into Policies

* Engaging Stakeholders in Policy Development
e Writing and Communicating Policies Effectively

Day 4: Implementing HSE Policies and Procedures

 Strategies for Effective Policy Implementation

e Training and Competency Development

e Employee Engagement and Communication Techniques
e Monitoring and Reporting HSE Performance

e Tools and Technologies for HSE Management
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Day 5: Continuous Improvement and Culture Change

* Evaluating and Reviewing HSE Policies and Procedures
Continuous Improvement Techniques for HSE

Building a Safety-First Culture

Change Management in HSE Context

Preparing for Future Challenges in HSE Management

www.londontdm.com - info@londontdm.com Page3/3



