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London TDM

Health, Safety, and Environment (HSE) Training

Course Venue: United Arab Emirates - Dubai
Course Date: From 30 November 2025 To 04 December 2025
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

In this comprehensive 5-day course, participants will learn how to design and deliver effective safety
training programs. This course provides practical skills and knowledge for creating engaging and
informative training sessions that enhance workplace safety and compliance. Participants will leave
with the confidence and tools needed to develop tailored safety programs that meet industry standards
and organizational needs.

Objectives

e Understand the fundamentals of safety training program design.
Gain skills in delivering engaging and educational sessions.
Learn methods to evaluate and improve training effectiveness.
Explore strategies for adult learning and engagement.

» Develop customized safety training plans for various industries.

Course Outlines
Day 1: Fundamentals of Safety Training Design

* Introduction to safety training and its importance
Understanding regulatory and compliance requirements
Identifying training needs and audience analysis

e Setting objectives and outcomes for learning
Developing a training plan roadmap

Day 2: Content Development and Instructional Design

* Principles of effective instructional design

Creating engaging content and materials

* Incorporating multimedia and technology in training
Crafting case studies and real-world scenarios
Designing assessments and feedback mechanisms

Day 3: Delivery Methods and Techniques

e Exploring different delivery methods: in-person, online, hybrid
Effective presentation and communication skills

Facilitating interactive and participative sessions

 Using simulations and role-playing in training

* Managing group dynamics and challenging participants

Day 4: Evaluating Training Effectiveness

* Methods for assessing training outcomes

Collecting and interpreting feedback and data

Continuous improvement and revision of training programs
Aligning metrics with organizational safety goals
Reporting results to stakeholders
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Day 5: Customization and Implementation

» Adapting safety training to specific industries
Integrating company policies and safety standards
Developing a rollout and implementation plan
Handling resistance and fostering a safety culture
Case studies and group project presentations
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