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London TDM

Oil and Gas Industry Training Courses

Course Venue: United Arab Emirates - Dubai
Course Date: From 19 October 2025 To 23 October 2025
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

The "Oil and Gas Project Management" course is designed to equip professionals with the necessary
skills and knowledge to effectively manage projects within the oil and gas industry. This
comprehensive 5-day program provides insight into the unique challenges and critical processes
involved in managing projects from inception to completion. Participants will learn practical strategies
to optimize project success in this dynamic sector.

Objectives

e Understand the unique characteristics and lifecycle of oil and gas projects.

Develop effective project planning and management skills specific to the industry.
Enhance risk management capabilities focused on oil and gas operations.

Learn techniques for stakeholder management and communication.

Apply project management best practices and methodologies in the oil and gas context.

Course Outlines
Day 1: Introduction to Oil and Gas Project Management

e Overview of the Oil and Gas Industry

Project Lifecycle and Stages

Key Stakeholders and Their Roles

* Project Management Frameworks and Methodologies
Case Study: Successful Projects in the Industry

Day 2: Project Planning and Scope Management

e Developing Project Plans and Objectives

e Scope Definition and Management Techniques
Work Breakdown Structure (WBS) Creation
Scheduling and Time Management

Tools for Effective Planning

Day 3: Risk Management and Quality Control

* |dentifying and Analyzing Project Risks
* Risk Mitigation Strategies

e Quality Planning and Assurance

e Regulatory Compliance and Standards
¢ Implementing Quality Control Measures

Day 4: Cost Management and Procurement

e Budgeting and Cost Estimation

e Cost Control and Monitoring Techniques

e Procurement Processes and Contract Management
* Vendor Selection and Management

e Financial Analysis and Reporting
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Day 5: Communication, Leadership, and Integration

o Effective Communication Strategies
Leadership in Project Management
Managing Cross-Functional Teams
Integration and Change Management
Project Closure and Evaluation
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