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Civil and Construction Engineering Training
Courses

Course Venue: United Kingdom - London
Course Date: From 26 October 2025 To 30 October 2025
Course Place: London Paddington

Course Fees: 7,500 USD
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Introduction

Building Information Modeling (BIM) is a crucial modern tool in construction and design that allows
professionals to plan, design, construct, and manage buildings and infrastructure with digital precision.
Over this 5-day course, participants will gain comprehensive knowledge and hands-on experience with
BIM, preparing them to effectively use this tool in their projects.

Objectives

e Understand the fundamentals and benefits of BIM.

Navigate and utilize BIM software tools efficiently.

Apply BIM in various stages of the project lifecycle.

Implement collaboration strategies within multidisciplinary teams using BIM.
Develop skills to manage and execute BIM projects effectively.

Course Outlines
Day 1: Introduction to BIM and Industry Overview

e Overview of BIM and its role in the AEC industry

» History and evolution of BIM technology

e Key benefits and challenges of implementing BIM
* Industry standards and protocols

* Exploration of BIM software options and interfaces

Day 2: BIM Tools and Technologies

* Introduction to popular BIM software platforms
e Basic functionality and interface navigation

e Creating and managing digital models

* Introduction to 3D visualization and rendering

e Hands-on practice with BIM software

Day 3: BIM in Project Management

 Integrating BIM into project planning and scheduling
Cost estimation and management using BIM

BIM for facility management and maintenance
Collaboration and communication through BIM platforms
Case studies on successful BIM project management

Day 4: Advanced BIM Applications

e 4D and 5D BIM: Time and cost integration

» Clash detection and resolution methodologies

* Energy performance and sustainability analysis
e Customizing BIM solutions for complex projects
e Exploration of future trends in BIM technology
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Day 5: Implementing and Managing BIM Projects

* Developing a BIM execution plan

Setting up a collaborative project environment

Data management and interoperability challenges

Evaluating BIM project outcomes and Return on Investment (ROI)
Final project presentations and feedback session
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