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London TDM

Information Technology and Digital
Transformation Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 19 October 2025 To 23 October 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

In the fast-paced world of technology, developing a mobile app requires not just technical expertise but
also strategic insight. This course is designed for professionals looking to enhance their skills in
mobile app development by understanding the best strategies and practices that drive successful
projects. Through this 5-day intensive program, participants will learn how to leverage cutting-edge
tools and methodologies to create apps that are both functional and innovative.

» Understand the latest trends in mobile app development.

* Gain expertise in user-centered design principles.

* Master the art of strategizing for platform-specific development.

e Implement robust testing and deployment practices.

Explore effective marketing and monetization strategies for mobile apps.

Course Outlines
Day 1: Understanding the Mobile Ecosystem

e Overview of mobile platforms and market trends
Introduction to app categories and user expectations
Comparative analysis of iOS and Android development

Case studies on successful apps and market entry strategies
Identifying key performance indicators (KPIs) for success

Day 2: Designing User-Centered Mobile Experiences

 Principles of user experience (UX) design for mobile apps
e Creating wireframes and prototypes using design tools
Implementing Ul best practices for ease of use
Conducting usability testing and iterating designs
Accessibility considerations for inclusive app design

Day 3: Technical Strategies for App Development

* Native vs. hybrid vs. web app development approaches
e Choosing the right technology stack

» Best practices for coding and app architecture
 Integrating APIs and third-party services

e Ensuring performance optimization and security

Day 4: Testing, Deployment, and Maintenance

e Automated testing frameworks and tools

e Quality assurance processes and debugging strategies

* App store guidelines and submission best practices

Strategies for rolling out updates and version control

Monitoring, analytics, and feedback loops for continuous improvement

Day 5: Marketing and Monetization Strategies
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e Crafting an effective app launch strategy

 Utilizing social media and digital marketing for promotion

e Exploring monetization models: free vs. paid, in-app purchases, ads
e Enhancing user retention and engagement

e Analyzing market feedback and adapting to changing trends
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