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London TDM

Information Technology and Digital
Transformation Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 05 April 2026 To 09 April 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

ERP Systems Implementation and Optimization is a comprehensive 5-day course designed to equip
professionals with the skills and knowledge necessary to effectively implement and optimize
Enterprise Resource Planning (ERP) systems. Participants will learn about the latest tools, techniques,
and best practices needed to ensure successful ERP projects, align business processes with system
capabilities, and maximize operational efficiency. Whether you are new to ERP systems or looking to
enhance your expertise, this course provides the essential insights for leveraging ERP technology to
drive organizational success.

Objectives

¢ Understand the fundamentals and components of ERP systems

e Learn how to plan and execute successful ERP implementations

e Gain insights into optimizing existing ERP systems for better performance
 Identify strategies for change management during ERP projects

» Explore future trends and innovations in ERP technology

Course Outlines
Day 1: Introduction to ERP Systems

e Overview of ERP systems and their importance
* Key components and modules of ERP systems
Understanding the ERP implementation lifecycle
Introduction to major ERP platforms and vendors
Case studies: Successful ERP implementations

Day 2: Planning for ERP Implementation

* Business process analysis and mapping

e Defining project scope and objectives

ERP system selection and evaluation criteria

* Developing a comprehensive implementation plan
Risk management strategies for ERP projects

Day 3: Executing ERP Implementation

e Project management methodologies and best practices
e Designing and configuring ERP systems

e Data migration and integration processes

Testing and quality assurance techniques

Go-live preparation and execution

Day 4: Optimizing ERP Systems

e Assessing and measuring ERP system performance
 |dentifying areas for process improvement
e Customizing and enhancing ERP functionalities
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Utilizing analytics and reporting tools
Continuous improvement and maintenance strategies

Day 5: Change Management and Future Trends

Understanding the role of change management in ERP projects
Effective communication and training strategies

Building user acceptance and engagement

Exploring emerging trends and technologies in ERP

Preparing for digital transformation and innovation
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