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London TDM

Information Technology and Digital
Transformation Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 23 November 2025 To 27 November 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

This intensive 5-day course on "IT Budgeting and Financial Planning" is designed for IT managers,
financial planners, and professionals involved in the budgeting process within the IT domain.
Participants will explore the nuances of financial planning specific to IT environments, learn best
practices in budgeting, and develop skills to effectively manage technology investments. By the end of
the course, attendees will have a comprehensive understanding of the strategic and financial
considerations involved in IT budgeting.

Objectives

e Understand the fundamentals of IT budgeting and financial planning.
» Develop effective budgeting skills tailored for IT projects.

e Learnto align IT budgets with organizational goals and strategies.

* Gain insights on cost optimization and financial efficiency in IT.

* Explore tools and techniques for effective IT financial management.

Course Outlines
Day 1: Foundations of IT Financial Management

e Overview of IT financial management principles

e Key financial statements and metrics relevant to IT
Understanding capital vs. operational expenses

The role of finance in IT decision-making

Case studies of successful IT financial management

Day 2: IT Budgeting Basics and Techniques

e Types of IT budgets and their components

Budgeting methodologies and tools

Developing a reliable IT budget forecast

Integrating IT budgets with corporate financial planning
Hands-on exercises in budget creation and analysis

Day 3: Aligning IT Budgets with Business Strategy

» Understanding the strategic role of IT in organizations
Translating strategic goals into IT budget requirements
Building a business case for IT investments

Strategies for communicating IT budget needs to stakeholders
Workshop on aligning IT budgets with strategic initiatives

Day 4: Cost Optimization in IT

 Identifying areas for cost savings in IT

o Effective cost-benefit analysis practices

e Vendor management and contract negotiations
e Leveraging technology for financial efficiency
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e Exploring cloud computing and outsourcing options
Day 5: Advanced Financial Planning for IT

e Risk management and contingency planning in IT budgeting

e Advanced analytics for IT financial planning

e Monitoring and reporting IT financial performance

e Implementing governance frameworks for IT financial management
* Preparing for future financial challenges in IT
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