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London TDM

Information Technology and Digital
Transformation Training Courses

Course Venue: United Kingdom - London
Course Date: From 19 October 2025 To 23 October 2025
Course Place: London Paddington

Course Fees: 7,500 USD
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Introduction

In today's rapidly evolving business landscape, smart technologies play a crucial role in transforming
operations, enhancing customer experiences, and driving growth. This 5-day professional course,
"Smart Technologies in Business Transformation," is designed to provide business leaders and
professionals with a comprehensive understanding of how cutting-edge technologies can be leveraged
to transform business processes and achieve strategic objectives.

Objectives

e Understand the fundamental concepts of smart technologies.

Explore various smart technologies and their applications in business.
Analyze the impact of smart technologies on business transformation.
Equip participants with tools to evaluate and implement smart technologies.
» Foster a strategic mindset towards the adoption of innovative technologies.

Course Outlines
Day 1: Understanding Smart Technologies

e Introduction to Smart Technologies and Digital Transformation
The Evolution of Smart Technologies in Business

e Key Concepts and Terminology

e Case Studies: Successful Implementations

Challenges and Opportunities in Adoption

Day 2: Internet of Things (IoT) in Business

e Overview of loT and Its Business Applications
loT Architecture and Technology Stack

Data Collection and Analytics through loT
Securing loT Devices and Networks

Future Trends in IoT for Business

Day 3: Artificial Intelligence and Machine Learning

 Introduction to Al and Machine Learning

Al Tools and Techniques for Business Solutions
Machine Learning Models and Business Insights
Ethical Considerations in Al Deployment

Case Studies on Al Success Stories

Day 4: Blockchain and Business Efficiency

e Understanding Blockchain Technology

* Blockchain Applications in Business Operations
e Smart Contracts and Automating Transactions
e Security and Compliance in Blockchain

e Evaluating Blockchain Use Cases
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Day 5: Developing a Smart Technology Strategy

* Assessing Organizational Readiness

Key Steps in Formulating a Smart Tech Strategy
Implementation Roadmap and Continuous Improvement
Measuring ROl and Business Impact

Panel Discussion: Future of Smart Technologies in Business
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