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London TDM

Legal and Contracts Management Training
Courses

Course Venue: United Arab Emirates - Dubai
Course Date: From 16 November 2025 To 20 November 2025
Course Place: Downtown Dubai

Course Fees: 5000 USD
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Introduction

The "Contract Law for Engineers and Project Managers" course is designed to provide professionals
with a comprehensive understanding of contract principles, enabling them to effectively manage and
mitigate risks in engineering and project management. Through this five-day course, participants will
gain insights into contract formulation, execution, and the resolution of disputes, ensuring that projects
are completed successfully and legally sound.

Objectives

e Understand the fundamentals of contract law and its application in engineering and project
management.

» Develop skills to draft, negotiate, and interpret contractual agreements effectively.

 |dentify common contractual risks and learn strategies to mitigate them.

e Gain practical knowledge of dispute resolution techniques and legal remedies.

* Enhance decision-making skills to ensure compliance with legal and contractual obligations.

Course Outlines
Day 1: Introduction to Contract Law

e Overview of contract law and its significance in engineering and project management.

» Essential elements of a valid contract: offer, acceptance, consideration, intention, and capacity.
» Different types of contracts and their applications in projects.

e Legal terminology and key clauses commonly found in contracts.

» Workshop: Case studies on contract formation and enforceability.

Day 2: Drafting and Negotiating Contracts

» Principles of effective contract drafting.

* Best practices for negotiating terms and conditions.

e Key issues in drafting construction and engineering contracts.
e The role of standard form contracts and their advantages.

* Interactive session: Drafting and negotiating a sample contract.

Day 3: Risk Management in Contracts

 |dentifying and assessing contractual risks in projects.
Strategies for risk allocation and management.

 Incorporating risk management clauses in contracts.

Case study: Analyzing contractual disputes and risk outcomes.

e Group exercise: Developing a risk management plan for a project.

Day 4: Contract Execution and Compliance

e Implementing contract terms: roles and responsibilities.

e Monitoring contract performance and ensuring compliance.

* Managing changes and variations to contracts.

e Documenting and reporting requirements in contract management.
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e Practical session: Tools and software for contract management.
Day 5: Dispute Resolution and Legal Remedies

e Methods of dispute resolution: negotiation, arbitration, and litigation.

e Understanding breach of contract and its consequences.

* Legal remedies and damages for contract breaches.

e Steps in preparing for and managing contract disputes.

* Final assessment: Simulating a contractual dispute resolution scenario.
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