Course Brochure - LCM116/Kuala Lumpur/05 April 2026
LONDON TDM By London TDM
s www.londontdm.com - info@londontdm.com

w« 7 \

_-ﬁ:E;ﬁJ.. - _‘R&:m.

—
e N R

R E IR T ey

i

London TDM

Legal and Contracts Management Training
Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 05 April 2026 To 09 April 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

This 5-day professional course is designed to provide participants with a comprehensive
understanding of FIDIC Contracts, their principles, and practical applications in the construction
industry. Participants will learn about the core aspects of FIDIC standards, explore contract
management strategies, and gain insights into problem-solving within the framework of FIDIC. Through
case studies and interactive sessions, attendees will enhance their ability to apply FIDIC contracts
effectively in real-world projects.

Objectives

e Understand the structure and purpose of FIDIC contracts.

Identify the key components and terms of FIDIC contracts.

Apply FIDIC principles to various contract scenarios.

e Manage contract administration and dispute resolution effectively.
* Enhance negotiation skills within the context of FIDIC contracts.

Course Outlines
Day 1: Introduction to FIDIC Contracts

e Overview of FIDIC and its role in the construction industry

Types of FIDIC contracts: Red Book, Yellow Book, Silver Book, and others
Key features and differences among FIDIC contract types

The FIDIC contract structure: Conditions of Contract and General Conditions
Case studies: Successful applications of FIDIC contracts

Day 2: Key Terms and Conditions

e Understanding clauses and terms in FIDIC contracts

* Responsibilities of parties: Employer, Contractor, and Engineer
* Risk allocation and management in FIDIC contracts

e Payment terms and financial provisions

» Case discussions: Common challenges and pitfalls

Day 3: Contract Administration and Management

* Roles and responsibilities of contract administrators
Timeline management and progress monitoring
Quality control and assurance practices

Change orders and variation management
Workshop: Developing a contract administration plan

Day 4: Dispute Resolution and Claims

e Understanding FIDIC dispute resolution mechanisms

e Managing claims: Types, preparation, and submission

» Arbitration and mediation procedures under FIDIC

» Case studies: Resolving disputes through FIDIC processes
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* Interactive session: Negotiation and conflict resolution exercises

Day 5: Practical Application and Future Trends

Implementing FIDIC contracts in international projects
Emerging trends in FIDIC contract usage

Sustainability and environmental considerations in FIDIC
Technology's role in contract management

Final assessment and course review
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