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London TDM

Legal and Contracts Management Training
Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 30 November 2025 To 04 December 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

This 5-day professional course on "Legal Compliance and Corporate Governance" is designed to equip
participants with the knowledge and skills to navigate the regulatory environment and enhance
governance practices within their organizations. Attendees will learn about legal frameworks,
compliance strategies, ethical decision-making, and practical governance applications to ensure that
their organizations meet their legal obligations and uphold high standards of corporate governance.

Objectives

¢ Understand the fundamental principles of legal compliance and corporate governance.
Identify relevant laws and regulations affecting corporate operations.

Develop strategies for effective compliance management.

Enhance corporate decision-making through ethical governance frameworks.

e Implement best practices to strengthen governance structures and processes.

Course Outlines
Day 1: Foundations of Legal Compliance

* Introduction to Legal Compliance: Concepts and Importance
Understanding Regulatory Frameworks and Requirements

* Roles and Responsibilities in Legal Compliance

e Common Compliance Challenges and How to Overcome Them
Case Studies on Compliance Failures

Day 2: Corporate Governance Principles

e Overview of Corporate Governance

Key Elements of Effective Governance Structures
The Role of the Board of Directors

Stakeholder Engagement and Communication
Case Studies on Corporate Governance Success

Day 3: Legal Compliance Strategies

* Developing a Compliance Program

Risk Assessment and Management in Compliance
Creating Compliance Policies and Procedures
Training and Communication for Compliance

e Monitoring and Auditing for Continuous Compliance

Day 4: Ethics and Corporate Governance

e Importance of Ethics in Corporate Governance
* Developing an Ethical Policy Framework

e Promoting an Ethical Culture: Best Practices

e Handling Ethical Dilemmas in Governance
 Ethical Leadership and Corporate Responsibility
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Day 5: Implementing Best Practices

* Integrating Compliance and Governance Frameworks
Technology in Compliance and Governance

Evaluating and Improving Governance Practices

Future Trends in Legal Compliance and Corporate Governance
Action Plan for Implementing Learnings
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