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London TDM

Quality and Productivity Improvement Training
Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 19 October 2025 To 23 October 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD

www.londontdm.com - info@londontdm.com Page1/3



Course Brochure - QPI123/Kuala Lumpur/19 October 2025
, S %ONDO_‘I\I_ TDM By London TDM
s S www.londontdm.com - info@londontdm.com

5

eee
\ér

Introduction

In today's fast-paced digital world, leveraging productivity tools and digital solutions is crucial for
enhancing efficiency and achieving professional goals. This 5-day course is designed to familiarize
participants with cutting-edge tools and strategic applications that amplify productivity and streamline
workflows.

Objectives

* Understand the fundamental concepts of productivity tools and digital solutions.
» Explore various digital solutions tailored for different business needs.

Develop skills to integrate productivity tools into daily workflows.

Evaluate and implement digital strategies for enhanced productivity.

Enhance collaborative efforts through digital tools.

Course Outlines
Day 1: Introduction to Productivity Tools

e Overview of common productivity tools and applications
Understanding the impact of productivity tools in the workplace
Key features and benefits of popular productivity software
Guidelines for selecting the right tools for your needs

Case studies on productivity tool integration

Day 2: Digital Communication Solutions

» Exploring digital communication platforms: Emails, instant messaging, and conferencing tools
Best practices for effective digital communication

Utilizing collaboration software for team projects

Setting up and managing virtual meetings

Ensuring data security in digital communications

Day 3: Task and Project Management Tools

* Introduction to task management applications

e Using project management tools to track progress

* Implementing agile methodologies with digital tools

e Scheduling and resource allocation with productivity software
e Monitoring and reporting on project performance

Day 4: Cloud Solutions and Data Management

e Understanding cloud storage and its benefits
 Introduction to key cloud service providers

* Data management and organization using digital tools
» Ensuring data security in cloud environments

e Collaboration through cloud-based platforms
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Day 5: Automation and Integration of Productivity Tools

* Introduction to automation in productivity tools

Setting up workflows using digital solutions

Integrating third-party applications for enhanced functionality
Leveraging Al-driven productivity solutions

Case studies on successful automation implementations
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