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London TDM

Security Management and Risk Protection Training
Courses

Course Venue: United Kingdom - London
Course Date: From 16 November 2025 To 20 November 2025
Course Place: London Paddington

Course Fees: 7,500 USD
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Introduction

In today's rapidly evolving corporate landscape, security risk assessment has become a crucial
component for safeguarding organizational assets and ensuring business continuity. This 5-day
professional course is designed to equip participants with the necessary skills and knowledge to
conduct effective security risk assessments within corporate environments. The course will cover
methodologies, tools, and best practices for identifying, analyzing, and managing security risks.

* Understand the fundamental concepts of corporate security risk assessment.
Identify and evaluate potential security threats and vulnerabilities.

Apply risk assessment methodologies and tools effectively.

* Develop risk mitigation strategies and implementation plans.

Enhance decision-making skills for proactive risk management.

Course Outlines
Day 1: Introduction to Corporate Security Risk Assessment

e Overview of Corporate Security Risk Assessment

e Key Terms and Concepts

Understanding the Corporate Security Landscape
The Role of Risk Assessment in Business Continuity
Case Studies: Real-World Applications

Day 2: Identifying Threats and Vulnerabilities

* Threat Identification Techniques

Analysis of Vulnerabilities in Corporate Systems
Risk Factors and Their Impact

Tools for Threat and Vulnerability Assessment
Workshop: Identifying Risks in Sample Scenarios

Day 3: Risk Assessment Methodologies

e Qualitative vs. Quantitative Risk Assessment

» Frameworks and Standards (I1SO, NIST, etc.)

e Conducting Risk Assessments: Step-by-Step Guide

Tools and Techniques for Effective Assessment

Interactive Session: Applying Methodologies to Case Studies

Day 4: Risk Management and Mitigation Strategies

e Developing Risk Mitigation Plans

e Cost-Benefit Analysis of Risk Mitigation Options
e Implementing Control Measures

Continuous Monitoring and Review Procedures

Workshop: Designing a Risk Management Plan

Day 5: Enhancing Decision-Making and Final Assessments
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Decision-Making Under Uncertainty

Building a Risk-Aware Culture in Organizations
Effective Communication of Risk Assessments
Final Assessment and Certification Preparation
Course Wrap-Up and Review
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