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London TDM

Security Management and Risk Protection Training
Courses

Course Venue: United Arab Emirates - Dubai
Course Date: From 26 October 2025 To 30 October 2025
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

This 5-day professional course on "Guard Force Management and Supervision" is designed to equip
participants with the essential skills and knowledge required to effectively manage and supervise
security personnel. Through a combination of theoretical insights and practical applications, attendees
will learn how to optimize their team's performance, ensure compliance with regulations, and
implement best practices for security management.

Objectives
e Understand the roles and responsibilities of a guard force manager.
e Develop skills for effective team leadership and motivation.
» Learn strategies for conflict resolution and problem-solving.
* Master the principles of risk assessment and security planning.
* Ensure compliance with legal and ethical standards in security operations.

Course Outlines
Day 1: Introduction to Guard Force Management

e Understanding the Role of Security Managers
Essential Skills for Effective Leadership
Hierarchy and Structure of Security Personnel
Setting Clear Policies and Procedures

Role of Technology in Security Management

Day 2: Leadership and Team Motivation

e Motivating Security Personnel

Effective Communication Techniques
Building a Cohesive Team Environment
Delegation and Empowerment

e Performance Evaluations and Feedback

Day 3: Conflict Resolution and Problem Solving

* |dentifying Sources of Conflict

Conflict Resolution Strategies
Problem-Solving Frameworks

Negotiation Skills for Managers

Maintaining Professionalism Under Pressure

Day 4: Risk Assessment and Security Planning

e Conducting Risk Assessments

* Developing Security Plans

e Emergency Response and Crisis Management
e Resource Allocation and Budgeting
 Incident Reporting and Analysis
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Day 5: Legal and Ethical Standards

e Understanding Security-Related Legislation

Ensuring Compliance with Regulations

Ethical Decision Making in Security Management

Privacy and Data Protection Concerns

Continuous Professional Development for Security Managers
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