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London TDM

Security Management and Risk Protection Training
Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 02 November 2025 To 06 November 2025
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

Leadership and strategic thinking are crucial competencies for security managers who aim to protect
their organizations effectively while navigating complex and ever-evolving security landscapes. This 5-
day course equips participants with the leadership acumen and strategic insights necessary to lead
their teams effectively and manage security challenges innovatively.

Objectives

e Understand the fundamental principles of leadership and strategic thought in the context of
security management.

» Develop skills to analyze and respond to security threats with strategic foresight and informed
decision-making.

e Enhance communication and collaboration in diverse security teams.

* Implement advanced security management strategies and leadership practices.

* Prepare to lead organizational change and innovation in security processes.

Course Outlines
Day 1: Foundations of Leadership in Security Management

e Overview of leadership styles and theories.

* Role of a security manager as a leader.

e Ethical considerations in security leadership.
 Building credibility and influence as a security leader.
» Leadership challenges in the security sector.

Day 2: Strategic Thinking and Planning

e Introduction to strategic thinking and its importance.
Analyzing internal and external environments.

e Vision and mission development for security teams.
Setting strategic objectives and priorities.

Case study: Successful strategic planning in security.

Day 3: Risk Assessment and Decision Making

 |dentifying and assessing security risks strategically.
Quantitative and qualitative risk analysis methods.
Effective decision-making processes in security scenarios.
Tools and techniques for strategic risk management.

Best practices in communicating risks and decisions.

Day 4: Leadership Skills for Team Building and Development

e Building and nurturing high-performance security teams.

e Enhancing communication and conflict resolution skills.

e Motivating and empowering team members.

» Fostering a culture of continuous improvement and learning.
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e Evaluating team performance and providing feedback.
Day 5: Leading Change and Innovation

e Understanding the dynamics of change management in security.
 Strategies for driving innovation in security practices.

e Overcoming resistance to change in security teams.

 Aligning security initiatives with organizational goals.

* Developing an action plan for implementing strategic change.
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