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Introduction

The "Maritime and Port Security Operations" course is designed to provide comprehensive knowledge
and skills for professionals involved in safeguarding maritime and port environments. This 5-day
intensive course will cover key aspects of maritime security, including the latest threats, risk
management strategies, international regulations, and emergency response planning, ensuring
participants are well-equipped to implement robust security measures.

Understand the framework of maritime and port security operations.
Identify and analyze potential threats to maritime security.
Implement effective risk management and mitigation strategies.
Comprehend international maritime security regulations and their applications.
Design and execute comprehensive emergency response plans.

Course Outlines

Day 1: Introduction to Maritime and Port Security

Overview of the maritime industry and port operations.
Introduction to maritime and port security challenges.
Historical case studies of maritime security incidents.
Fundamental principles of maritime and port security.
Roles and responsibilities of maritime security personnel.

Day 2: Threat Assessment and Risk Management

Identifying potential threats to maritime and port security.
Conducting risk assessments in maritime environments.
Understanding risk management frameworks.
Developing risk mitigation strategies.
Implementing maritime security technologies.

Day 3: International Regulations and Standards

Introduction to International Maritime Organization (IMO) regulations.
Understanding the ISPS Code and its implications.
Compliance with SOLAS and MARPOL Conventions.
The role of flag, port, and coastal states in security enforcement.
Legal and ethical considerations in maritime security.

Day 4: Security Operations and Protocols

Security measures for ports and maritime facilities.
Access control and surveillance systems.
Screening and inspection procedures.
Incident detection and response protocols.
Coordination with law enforcement and military agencies.

Day 5: Emergency Response and Crisis Management
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Developing maritime emergency response plans.
Crisis management strategies for port authorities.
Training and drills for emergency preparedness.
Communication and coordination during emergencies.
Post-incident analysis and improvements.
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