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Introduction

This 5-day professional course on "Security Audits and Compliance Checks" is designed to equip
participants with the essential skills and knowledge to effectively conduct security audits and ensure
compliance with relevant regulations. Through in-depth analysis, practical exercises, and expert-led
discussions, attendees will learn how to identify, assess, and mitigate security risks within an
organization, ensuring adherence to industry standards and legal requirements.

Objectives
Understand the fundamentals of security audits and compliance checks.
Identify key security risks and vulnerabilities in an organization.
Develop comprehensive audit plans and compliance check strategies.
Perform effective audits and communicate findings and recommendations.
Ensure ongoing compliance with evolving regulations and standards.

Course Outlines

Day 1: Introduction to Security Audits

Overview of security audit objectives and importance.
Understanding regulatory compliance and standards.
Key components of an effective security audit.
Roles and responsibilities of audit team members.
Case studies and real-world examples.

Day 2: Identifying Risks and Vulnerabilities

Risk assessment methodologies and frameworks.
Tools and techniques for identifying security vulnerabilities.
Developing a risk management plan.
Assessing impact and likelihood of identified risks.
Hands-on exercises in risk identification.

Day 3: Planning and Conducting Audits

Establishing audit scope and objectives.
Developing an audit schedule and agenda.
Techniques for evidence collection and analysis.
Interviews and data gathering best practices.
Simulations of audit scenarios for practice.

Day 4: Reporting and Communicating Findings

Structuring audit reports for clarity and impact.
Translating technical findings for non-technical stakeholders.
Developing actionable recommendations.
Managing stakeholder feedback and concerns.
Workshop on creating persuasive audit presentations.
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Day 5: Maintaining Compliance and Continuous Improvement

Monitoring regulatory changes and updates.
Implementing ongoing compliance checks.
Strategies for fostering a security-conscious culture.
Leveraging technology for continuous monitoring.
Evaluating and updating audit processes.
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