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Introduction

The Security Incident Command System (ICS) course is a comprehensive 5-day program designed to
equip security professionals with the knowledge and skills necessary to effectively manage and
respond to security incidents using the Incident Command System framework. The course blends
theoretical knowledge with practical exercises to ensure participants are ready to implement ICS
methodologies in real-world situations.

Understand the structure and function of the Incident Command System (ICS) in security
incidents.
Learn how to effectively organize and manage resources during an incident.
Develop the ability to create and implement incident action plans.
Enhance communication skills for better coordination among different response teams.
Gain practical experience through simulated security incident scenarios.

Course Outlines

Day 1: Introduction to ICS

Overview of the Incident Command System.
The history and evolution of ICS in security management.
ICS structure and terminology.
The role of ICS in modern security operations.
Case studies of ICS in security incidents.

Day 2: ICS Structure and Organization

Command and General Staff functions.
Roles and responsibilities within the ICS framework.
Establishing an Incident Command Post (ICP).
Developing an effective ICS team.
Exercise: Building an ICS structure for a theoretical incident.

Day 3: Resource Management and Planning

Identifying and cataloging available resources.
Resource allocation and task prioritization.
Creating and implementing incident action plans (IAP).
Tracking and demobilization processes.
Workshop: Drafting an incident action plan for a security scenario.

Day 4: Communication and Coordination

Establishing communication protocols.
Information flow and documentation within ICS.
Maintaining interoperability among response teams.
Technical tools to enhance communication efficiency.
Group activity: Coordinating a multi-agency response to a large-scale incident.
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Day 5: Practical Application and Review

Simulated incident scenarios and role-playing exercises.
Implementing lessons learned in real-time decision-making.
Conducting debriefings and after-action reviews.
Strategies for continuous improvement in ICS processes.
Course review and certification assessment.
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