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Introduction

Supply chain security and cargo protection are critical components in ensuring the smooth operation
and resilience of global trade and logistics. This 5-day professional course is designed to equip
participants with the knowledge and skills necessary to safeguard supply chains against threats,
manage risks effectively, and implement robust cargo protection measures. Through a combination of
theoretical insights and practical applications, participants will emerge better prepared to address the
challenges faced in today's complex supply chain environments.

Objectives

Understand the fundamental concepts of supply chain security.
Identify potential risks and vulnerabilities in the supply chain.
Evaluate and implement effective cargo protection strategies.
Develop skills to perform security risk assessments.
Explore technology and innovations in supply chain security.

Course Outlines

Day 1: Introduction to Supply Chain Security

Definition and importance of supply chain security.
Overview of supply chain management and logistics.
Key stakeholders and their roles in supply chain security.
Global landscape and regulatory environment.
Case studies of supply chain disruptions and lessons learned.

Day 2: Risk Identification and Assessment

Types of risks in the supply chain.
Tools and techniques for risk assessment.
Identifying vulnerabilities and threats.
Risk prioritization frameworks.
Developing risk mitigation strategies.

Day 3: Cargo Protection Strategies

Principles of cargo security and protection.
Cargo theft: trends and preventive measures.
Seal integrity and tamper-evidence systems.
Securing transportation routes and modes.
Collaborative approaches to cargo protection.

Day 4: Technology and Innovations in Security

Role of technology in enhancing supply chain security.
Surveillance and monitoring systems.
Utilizing RFID, GPS, and IoT in cargo tracking.
Cybersecurity threats and protection measures.
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Future trends and innovations in supply chain security.

Day 5: Implementation and Continuous Improvement

Developing a comprehensive security plan.
Training and awareness for supply chain personnel.
Monitoring and auditing supply chain security measures.
Continuous improvement practices and feedback loops.
Case study analysis and group presentations.
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